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L. Project Key Data

Project title Scholarship grant for high performing students in high schools
who do not get adequate support from their families

Project location North and South Gonder zones (in former administrative
classifications) in 40 woredas in 45 schools

Grant period September 2016 to June 2022

Reporting period September 2020 to December 2021

Project beneficiaries | 270 secondary school /preparatory school students

Project objectives

General objective:

To enable high achiever students who do not get adequate
support from their families to complete their
secondary/preparatory level and pursue higher education so
that they achieve their vision.

Specific Objectives:

e To provide financial support for 270 selected
preparatory level students for two years (11 & 12 grade
students) annually.

e To encourage other students to compete and aspire to
achieve higher grades in their studies

e Toreduce the burden of family members of students to
fulfill their children’s education expenses.

Project budget 2021 ETB 540,000; Total expenditure ETB 518,000
Funding Agency Gonder Development Cooperation Organization (GDCO)
Implementing agency | Gonder Relief, Rehabilitation and Development Association

(GRRDA) in partnership with North and South Gonder zones
Education Departments
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2. Introduction and back ground

Gonder Relief, Rehabilitation and Development Association, GRRDA, is a membership
organization which is non-political, non-religious and non-profit making established
in 1992 by interested individuals of natives of Gonder. The major aim of the
association is to contribute to the efforts in the eradication of poverty and promote
the socio-economic development of the people of Gonder covering the former North
and South Gonder administrative zones (now working in four zones i.e. South, North,
West and Central Gonder zones). GRRDA, is re-registered by the Authority for Civil
Society Organizations (ASCO) based on the new Proclamation No.1113/2019.

The scholarship project has been implemented since 1996 in partnership with
Gonder Development Cooperation Organization (GDCO). GDCO has been supporting
GRRDA with funds for the project.

This report deals on the accomplishments of the scholarship project in 2013 E.C.
(2020/2021). The report covers the activities planned and implemented, the process
of implementation, accomplishments, challenges, testimony of a beneficiary and the
list of beneficiary students.

3. GRRDA'’s vision, mission and objectives are:

a) Vision
The vision of GRRDA is to see the people of Gonder free from poverty and enjoy
decent life.

b) Mission
GRRDA'’s mission is to bring sustainable change to the people in North and South
Gonder zones through implementing programs focusing on education, health,
water and sanitation, employment creation and natural resources preservation,

c) Objectives
GRRDA has the following objectives:
e (Contribute to the expansion of education, health and other socio-economic

services to meet the needs of the target population.
e Assist in the conservation, protection and development of the natural

resources of the target areas.
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e Provide emergency aid and rehabilitate victims of natural and man-made
disasters,

e Participate in the preservation and protection of historical and cultural
heritage of the target areas.

¢ Contribute to enhance the technical skills of the target population.

¢ Promote income generating activities of the target population to increase their
income.

e Contribute to prevention and resolution of conflicts among the community
members.

e Design and contribute to policy advocacy in the protection of the target
community.

e In general, contribute to the improvement of the economic and social well-

being of the target population

d) GRRDA program interventions areas

GRRDA has been implementing projects in partnership with organizations having
common goals and stakeholders’ participation. GRRDA mainly works in the following
program areas:

Education,

Health

Water and Sanitation and

Emergency response

GRRDA has been implemented projects that include school expansion and improving
school facilities, fulfilling school materials; building clinics and improving health
facilities with health equipment support which made the services accessible and
effective to target community members.

GRRDA also intervenes in natural and manmade emergencies when they occur in its
operational area. In the last consecutive three years GRRDA has implemented
emergency response projects emanated due to conflict and flood emergency. In the
reporting year, the war erupted in the Northern part of Ethiopia has caused many
casualties of civilians and damage of properties. People in 11 woredas of South and
North Gonder zones were affected; hundred thousands of people were displaced,
their properties were looted and hundreds of people were killed. GRRDA in a bid to
support victims of the war instigated by Tigray People Liberation Front (TPLF) has
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raised funds from members and supporters and provided food items of 118 quintals
of flour and 340 liters of oil to south and north Gonder Zones to be centrally managed
and distribute to victims. It is estimated by the experts of Disaster Risk Prevention
and Management experts of the government that this donation will benefit 1240
displaced people as per the working standard.

The core project that GRRDA has been embarking on is the scholarship project for
preparatory school students. This has been an ongoing project since 1996. The
project is ran in partnership with GDCO in terms of funding and related technical
support. The project aims at supporting students at secondary/preparatory level
(11t and 12t grade) to enable them to continue their education so that they are able
to move on to the next higher level i.e. college.

4. Context of the country and Gonder area in 2021

In 2021 Ethiopia was in war erupted in the northern part of the country between
TPLF and the Ethiopian Government. The war was expanded to Amhara and Afar
Regions which caused other forces like the militia and other self-organized groups
took part. The war has caused many disasters on the social and economy of the
country. Many social and economic infrastructure that include schools, health
facilities, and government offices are destroyed. Reports by the government indicated
that in Amhara region more than 2159 health facilities are destroyed which require
rebuilding, fulfilling the necessary equipment and overall renovation and
maintenance. Due to the destruction of the health facilities, more than 3.7 million
people are left without getting adequate health services, The Amhara Region has
estimated that it will take thirty years to recover the services of the infrastructure
with the given pace of economic development of the region.

The Amhara Region Agriculture Department has reported that 275,000 hectares of
land was not tilled and 1,000,000 hectare of land covered with seed was deliberately
destroyed by TPLF warriors.

Another sector heavily damaged and destroyed is the education sector; 4,000 schools
destroyed and looted in the Region which left 1.9 million students and 116,000
teachers without service. Needless to mention the higher education institutions in
north and south Wollo were doomed to ashes and equipment and facilities were
looted.

The overall economic activity has slowdown that has a great effect on the country’s
economic growth. The cost of living has skyrocketed and affected very much small
income earners; prices of all goods and services especially food items have highly
increased.
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The Amhara Regional state reported that five zones and 45 woredas were affected by
the war lots of private and public properties were destroyed, looted, millions of
people are displaced and it is estimated that 280 billion Birr is required for the
recovery program.

The target areas of GRRDA and GDCO, south and north Gonder zones are affected
heavily. Over one hundred thousand people were displaced, public and private
properties were destroyed and looted. Regarding the health facilities, ETB 109
million is required to restart the services in South Gonder zone while it requires ETB
82 million for the health services in north Gonder zone. The education sector has
estimated Birr 93 million is required to recover the damaged buildings and replace
the equipment destroyed in North Gonder, while it is estimated Birr 26,059,660 to
recover the services of schools in South Gonder.

5. Objectives of the scholarship project

a. General objective

The general objective of the scholarship project is to enable high achiever
students who do not get adequate support from their families to complete
their preparatory education and pursue higher education so that they achieve
their vision.

b. Specific objectives
e To provide financial support for 270 selected preparatory level
students for two years (11 & 12 grade students).
e To encourage others to compete and aspire to achieve higher grades
in their education.
e Toreduce the burden of family members of students to fulfill their
children’s education expenses.

6. Beneficiaries of the program

The program is implemented in partnership with zonal education departments,
woreda education offices and schools. In the two zones (North and South Gonder) 45
preparatory schools are covered by the project; 27 in North and 18 in South Gonder
zone. Every year six students are selected from each school (3 from 11t & 3 from 12th
grades maintaining female and male balance) to be supported by the project. The
selection criteria includes the following:

e High academic performance of students in 11 and 12t grades,

e Not getting adequate financial support from families,

¢ Having good conduct and free from addiction of any type.
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A committee is formed in each school and the committee selects students eligible for
the scholarship award. The Committee is composed of the following:

e The school director 1
e Parents representatives 2
e Teachers representatives 2
e Students representatives 2

At the beginning of every academic year, GRRDA sends a request with templates to
Education Departments of the two zones to send the names of selected students so
that the process is finalized ahead of time. The Education Departments send same
request to preparatory schools administration. Each School committee selects
eligible students for the scholarship opportunity based on the criteria set and record
in the minute which every member should sign. Then the school directors send the
names to the Education Departments with covering letter. Each Education
Department compiles and sends it to GRRDA with covering letter which is duly signed
and stamped.

This is highly process oriented system. This is done deliberately to ensure that the
real target students are selected as well as to ward off or at least reduce any
complaints of community members, parents and students. Moreover, it is to make the
process more transparent and make sure that everybody along the line are
responsible and owns the project.

7. Implementation strategy

GRRDA had employed a set of strategies to implement the scholarship project.
Among others the following strategies were adapted:

e Partnership: there are a number of partners that are pertinent for the success
of the project. GRRDA is working in partnership with GDCO and Zonal
Education offices. GDCO is providing fund and technical advice in the
implementation of the project while the partnership with the government is
to supports the project in facilitating the selection of students and supporting
the overall process.

e Stakeholders’ participation: stakeholders that include parents, school
administration, teachers and students participate in the process of project
implementation. Moreover, government offices at zonal and woreda level
participate in the process of implementation and evaluation of the process as
well as the results.

e Voluntary technical group: GRRDA uses experts to give service in pro-bono. A
technical group is formed to provide support in project development and
refining proposals as well as following up project implementation. These
volunteers are highly experienced in the wider fields that they have expertize.

7|Page



SCHOLARSHIP PROJECT ANNUAL REPORT 2021, GRRDA

e Mobilizing members and supporters of GRRDA: GRRDA has been raising
awareness of members on annual meetings and other gatherings to inform
members on the progress of the project and the result of the project in
supporting students.

e Ensure that all scholarship beneficiaries have a bank account in their name
and a telephone address.

e The grantis released to students in two instalments; the first after finalizing
the first semester and the second towards the end of the second semester.
The grant is transferred to the accounts of students directly from GRRDA
offices.

8. Accomplished activities in 2021

7.1. The process:

The following steps were followed to select the students and ready to award the grant
for the students:

Selection of beneficiary students at preparatory level was completed. Six
students from each school were selected from 45 schools (27 from North
Gonder and 18 from South Gonder zones) following the criteria set.

270 students (34%female); 162 from North Gonder (including the current
West, Central and North Gonder zones) 108 from South Gonder zones were
selected by the committee set in each school.

Official letter containing the list of scholarship beneficiaries with
supporting documents that comprised signed minutes of school committee
members were collected from the Education Departments of the two zones
and submitted to GRRDA branch offices.

Every student data were collected including their profile with their photos,
mobile phones and bank accounts.

The names of students selected from each school and the woreda schools
are located were sent to GDCO.

GDCO transferred Birr 584,730.67 to GRRDA the budget needed to pay for
students which is the whole budget for the scholarship project. Due to the
resultant effects of COVID followed by the devastating war in the north of
the country which impacted on citizens, GRRDA was not able to raise
adequate fund for the project; thus was covered by GDCO.

The Gonder and the Debre Tabor offices of GRRDA transferred the
scholarship grant to each student to their bank account.
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7.2 Payments made to scholarship beneficiaries
7.2.1 North Gonder zone

Total number of students selected from 27 schools drawn from three zones (north,
west, and central) and Gonder town were 162 (34% female, 66% male). The budget
earmarked was ETB 324,000 on the basis of ETB 2000 for each student for duration
of the academic year which is ten months.

In the reporting period in total 151 students were paid ETB 302,000 while 11
students were not paid due to wrong bank account and insecurity of the areas and
banks were out of services.

7.2.2 South Gonder zone

In South Gonder zone in 2013 E.C. the scholarship program beneficiaries were drawn
from18 preparatory schools and 108 students were selected from 15 woredas in the
reporting year and the budget earmarked was Birr 216,000.

Total number of students supported were 108. Each student was supported with Birr
200 per month for ten months (one school year) which made the annual support Birr
2000 per student per annum. The total amount paid for all students was Birr 216,000.

7.3 Overall summary of scholarship project accomplishment

The following table summarizes the overall accomplishments in the reporting year
containing number of beneficiaries and amount of support.

Zone No of No. of beneficiaries Budget performance
schools
Planned | Accom | % Planned | Amount | %
plished paid

N. Gonder 27 162 151 | 93.2| 324,000 | 302,000.| 93.2
zone
S. Gonder 18 108 108 | 100| 216,000 | 216,000 | 100
zone
Total 45 270 259 | 98.8 | 540,000 | 518,000 | 95.92

9. Challenges

Some of the major challenges in the reporting year include the following:
e Budget constraint to increase the number of beneficiaries as well as increase
the amount of the scholarship award per student considering the increasing
trend of the cost of living.
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e The operation of the bank was a hindrance for the smooth transfer of the fund
to students. GRRDA uses Abyssinia Bank as its main banking operation. But
the transfer to students was made through Commercial Bank of Ethiopia (CBE)
which the bank was not comfortable because it adds the work burden. Thus,
GRRDA will use the Commercial Bank account for the students’ service.

e Staff turnover was another challenge that hindered the smooth operation of
the activities.

10.Conclusion

In 2013 (2020/2021) the conflict erupted in the north Ethiopia has caused severe
political, economic and social crisis in the country mainly in Amhra and Afar Regions.
The war has damaged many social and economic infrastructure in Amhara Region in
North & South Wollo and North and South Gonder zones were completely destroyed
and looted. As the result of the war the economic activity of the country has
slowdown; inflation has surged very high which has affected the people atlarge; price
of food items is the highest.

The damaged caused by the war is very severe and requires huge investment to make
the facilities to be ready to start the services. Millions of people are out of basic
services of health and education.

In such situation GRRDA has implemented the scholarship project as per the plan in
2020/2021 (22013 E.C.). In both South and North Gonder zones in 40 woredas 270
students were selected in 45 schools for the program based on the set criteria.
GRRDA had paid Birr 518,000 for 259 students.

11.Testimony of a beneficiary

Below is the testimony of a beneficiary on his own words who witnessed the value of
the scholarship award:

AL K1IAAU! LT PP hOELAU-

Al 08,0+ ANAAD-:9PLI° PAHH NGHE U-ATE £LES avAS& 4+ (Lt +914 T
W28 NHUT 0% avAe~F @M@+ 8 POAHNT? WA 7S AMSPE ANETE U-ATES

a(G2 +/t hAL aPat7 H Ot FPAPAn-:

O N8 T8 Dt FaPANR aPTIC RTIRFN av P A HAGPLMD- (197, 3-0F ANA(L.
OHCE A% T A% AGPTICI® LNF@ AGN aPIPT IC 89°C hAW 02T T (nhCH
P Phe) TIPUCET
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apmA AVFIS 10C: " (LN ANLTT W78 TI° hnGPP " LTLADT POH (@~
NI FI° e I°COTF LI 04U PAAT ALI° 19949° DHI° Av-£G $&TL OCF
ATTU-FS OTITTO- . ANCET TEATG bt 17 AaPMy-::

PhGES PALAD- (LA "arBas P hAE ST énCOS Od- £H hH L9°H APNAY
FICTUT FALINU AGTTUIP FHAY" PTLAD+ @<F@F (LOAHI® AL 17 NharLhet
a1 &7 TINTIICT RLACAA a0 (08 LA ACK LO-PT) OATG ANGATLE

hed ZoochOHY LH 10C AAANDF QP10 3AT) aolll hpd H- 116 TP
PIAT ADAC 994 P70 (oAt LH heP Phart OBt HR4INT: APML, Gavt
ATATT ADLACI® O FPUCT T4 @yt aofH LCAD+ PAN ALLAIPG AI° 4T U~

DTG DY haotg® (1IATD O FAGTAT +oICh=h0e UNFET ot TP
Omyt AarMy-§ 2004 G49° Lracaqt 1u-= vhges arrF 2010 & 9° +avlbu-(Ad-
PP hAANT 230 T4 P04 10C)=

AGI° 1AT] AN OTIHA AQHTIL T aAGhA 99042 PONT +9°C TINHTICT

AOT? TI0NT AOTTILTT2 ARG ALLITUATT A8 A1AAU-!!! OAFe aPPyy AD-PAUS
THIEF AUz

$2 AU~ Emergency Medicine and Critical Care Specialty tv-A+4 %ot Resident
VWE

12.Annexes
Below are the advice of the bank that indicates the list of students benefited in

2013 E.C.in north Gonder including the new zones (West, Centeral, North, Gonder
town and the surrounding areas) and South Gonder zones.
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PAO0T AF° HCHC

Title |First Name Last Name Amount
Mr. Abunie Biru $200.00
Addis Woredekal $250.00
Mrs. Amsale Menker $300.00
Mrs. Amsale A. Melaku $300.00
Annonymous $10,000.00
Dr. Aster Assefa $500.00
Mr. Begashaw Andarge $130.00
Blue Nile Residential Nursing Care $500.00
Mr. Dawit Workie $250.00
Mr. |Eyasu D. Tadesse $100.00
Mr. Ferede Bitew $200.00
Mrs. Frehiowet Sertse $200.00
Dr. Genet Desta $1,000.00
Mr. Getnet Habtewold $100.00
Hailu Family Fund $1,000.00
Mr. ilngdayehu Wubu $100.00
Martha Mengistu $200.00
Mr. Mersha G. Eshetu $200.00
Mr. Mesele Shiferaw $250.00
Prof. Mulatu Wubneh $200.00
Dr. :Mulugeta Tarekegne $1,000.00
Mr. Mulugeta Amha $125.00
Mr. Nahom Workie $250.00
Seblewongel R. Mesfin $100.00
Selam Market & Deli $300.00
Mr. Sisay Alebachew $200.00
Mr. Solomon Tsedal $200.00
Prof. Tilahun Eneyew $300.00
Mr. Tilahun Belai $100.00
Mrs. Worknesh Melaku $300.00
Mrs. Yeshareg Haileyesus $100.00
Mr. Yeshewas Berhanu $125.00
Mr. Zewdu Belai $300.00
Total $19,380.00
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