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I. Project Key Data

Project title

Scholarship grant for high performing students in high schools
who do not get adequate support from their families

Project location

North and South Gonder zones (in former administrative
classifications) in 40 woredas in 45 schools

Grant period

September 2016 to June 2022

Reporting period

September 2019 to December 2020

Project beneficiaries

270 preparatory school students

Project General
objective

General objective:

To enable high achiever students who do not get adequate
support from their families to complete their preparatory level
and pursue higher education to become fulfilled citizens

Specific Objectives:

e To provide financial support for 270 selected
preparatory level students for two years (11 & 12 grade
students) annually.

e To encourage other students to compete and aspire to
achieve higher grades in their studies

e Toreduce the burden of family members of students to
fulfill their children’s education expenses.

Project budget 2020

ETB 540,000; Total expenditure ETB 530,000

Funding Agency

Gonder Development Cooperation Organization (GDCO)

Implementing agency

Gonder Relief, Rehabilitation and Development Association
(GRRDA) in partnership with North and South Gonder zones
Education Departments
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1. Introduction

Gonder Relief, Rehabilitation and Development Association, GRRDA, is a membership
organization which is non-political, non-religious and non-profit making established
in 1992 by interested individuals of natives of Gonder. The objective of the association
is to contribute to the efforts in the eradication of poverty and promote the socio-
economic development of the people of Gonder covering the former North and South
Gonder administrative zones. GRRDA, is re-registered by the Agency for Civil Society
Organizations based on the new Proclamation No.1113/2019.

The vision of GRRDA is to see the people of Gonder free from poverty and enjoy decent
life and its mission is to bring sustainable change to the people in North and South
Gonder zones through implementing programs focusing on education, health, water
and sanitation, employment creation and natural resources preservation,

GRRDA has been implementing projects in partnership with organization having
common goals and stakeholders’ participation. In its course of life, GRRDA has
implemented projects that include school expansion and improving school standards,
fulfilling school materials; building clinics and improving health facilities with health
equipment support which made the services accessible to target communities.

GRRDA also intervenes in emergencies when they occur in its operational area. In the
reporting year, flood overwhelmed persons in four woredas (3 in S. Gonder and one
in N. Gonder zone). Over 34,690 persons were affected, lost their property. According
to the south Gonder Zone Disaster Risk Management and Food Security Department
their planted farm land was covered by water and 8,213 hectare farm land was
damaged. Affected persons were displaced and suffered a lot. Social services such as
schools, clinics, farmers training centers were overwhelmed with water and were out
of service. GRRDA in a bid to support the affected communities has played a role by
mobilizing its members and supporters; raised fund and supported 637 households
with improved seeds of 101 quintals of teff, chickpea and corn. This emergency
project was implemented in partnership with zonal Disaster Risk Management and
Food Security Departments of the two zones.

The core project that GRRDA has been embarking on was the scholarship project for
preparatory school students. This project has been an ongoing since 1996. The
project is ran in partnership with GDCO in terms of funding and related technical
support. The project aims at supporting students at preparatory level (11th and 12th
grade) to enable them to continue their education so that they are able to move on to
the next higher level i.e. college.
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GRRDA mobilizes members to support in various ways that include financial
contributions to the implementation of the different projects as well as technical
expertise voluntarily.

However, in the reporting year GRRDA could not raise the intended fund for the
scholarship program. One major reason was, members and supporters had
participated in the fund raising program organized by GRRDA towards the end of
2019 to support internally displaced persons (IDPs) due to the conflict between
Qemant and Amhara. At the same time members and donors were requested to
contribute for a number of emergencies happened in the country by different bodies
that include Amhara Regional Government, Addis Abeba City Government and by
Federal Agencies. Thus, GRRDA members and supporters were exhausted of
contributions. Another reason was the outbreak of COVID-19 following the state of
emergency to contain the spread of the virus, businesses, government and non-
government offices were in lockdown and movements were restricted. This has
affected GRRDA greatly; members and supporters were not able to meet, discuss, and
share information on their association’s programs and contribute for the scholarship
fund.

Thus, GRRDA putting this issue to GDCO requested to increase the number of students
itis supporting from 135 to 200 (total number of students in the program were 270).
GDCO realizing the financial stand of GRRDA has decided to cover all the scholarship
cost for 2020.

This report covers the physical activities accomplished and the corresponding
financial performance and challenges encountered in the reporting year of
2019/2020 (2012E.C.). In this report the list of students supported from each target
school in the former North and South Gonder zones is attached.

. Context of the country and Gonder area in 2020

Ethiopia has undergone a political reform in the last two-and half years. The ruling
party EPRDF is replaced by Prosperity Party led by the Prime Minister Dr. Abiy
Ahmed. Following the change of the new administration, many political unrest took
place in all corners of the country which resulted in the death of many citizens and
displacement due to ethnic based conflicts. The 6th round election was postponed
due to the outbreak of COVID-19. TPLF ones a dominating party in the coalition of the
parties since 1993 has alienated itself from the federal government and has
undertaken regional election which was said against the Constitution and the will of
the central government. The stalemate between the two bodies has led to war which
has caused many costs in human life; plight of tens of thousands of people out of the
country and damaged social infrastructure that has a resultant effect on the country’s
economy at large. The economic and social impact of the war is yet to be documented.
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In other regions ethnic conflict had caused the death of many people and
displacement. The notable ones in 2020 were ethnic cleansing in Gambella and in
Gurafereda locality in SNNPR aiming at one ethnic group. The Kkilling of persons in
these areas has been a daily happening.

In the economic sphere, the country has dwindled from its revival position in 2020
mainly caused by the outbreak of COVID-19 which left many manufacturing and
service industries out of function. The tourism and hotel industries were highly hit by
the pandemic. The cost of living has escalated significantly and affected many citizens;
the cost of food items has been raising at an alarming rate. Unemployment in the
country has reached over 25%. The government has expanded the safety net program
to urban areas as well to mitigate the prevailing problem. The political atmosphere
and the outbreak of COVID-19 has curtailed the investment opportunity which left
the economy to decline. According to the Ethiopian Government report the economy
has grown by 6% in 2020 while the reports in the previous couple of years indicated
that the economy had grown by two digits (11%).

The social services were highly affected in 2020 mainly caused by the outbreak of the
pandemic which caused compounded impact. Schools were closed for about ten
months due to the pandemic which exasperated the problem further and put pressure
on the education system that eventually compromises the quality of education.

The health sector is another sector affected due to the pandemic. As all resources
were geared to protection of the virus, other services were neglected due to fear of
contracting the virus as well as the health professionals were engaged in attending
patients related with the virus mainly in towns and main cities.

As the result of heavy rain that was beyond the normal amount, rivers flow out of
their banks and flood emergency occurred in Afar, Oromia, Southern Nations,
Nationalities and People’s Region and Amhara Regions. Many people were displaced
and were in need of emergency assistance. The flood emergency was severe in Afar,
South Omo zone and along the Awash Valley ranging from Oromia to Afar region
which many people were affected.

Another emergency happened in 2020 was the invasion of grasshopper in some parts
of the country i.e. Afar, Amhara, Tigray and Oromia Regions along the belt known for
their agricultural products. This phenomenon has caused the devastation of many
agricultural fields covered with green plants.

The people in Gonder living in rural and urban areas of the zones and woredas were
directly and indirectly affected by the political, social and economic environment
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prevailed in the country in 2020. The notable one was the outbreak of the pandemic.
The impact of the pandemic in terms of the number of patients and death from the
pandemic in the area is not yet clearly known in Gonder zones. However, as indicated
in different reports the hotel and tourism industry is one of the economic sectors that
is highly impacted by the pandemic as tourism is the engine of the economy in the
area. From the political seen, the conflict that was ones a major cause of insecurity in
the area (the conflict between Amhara & Qemant) was greatly subsided in 2020.

The flood emergency affected three woredas (Fogera, Libo Kemkem and Dera) in
south Gonder and one woreda (East Dembia) in Central Gonder zone where over
34,000 people were affected and were in need of emergency assistance. The other
recurrent social and economic development challenges that include food insecurity,
lack of access to social services and unemployment/underemployment have
continued prevailing in the area in 2020.

. Objectives of the project

3.1. General objective
The general objective of the scholarship project is to enable high achiever
students who do not get adequate support from their families to complete
their preparatory education and pursue higher education to become fulfilled
citizen.

3.2. Specific objectives
e To provide financial support for 270 selected preparatory level
students for two years (11 & 12 grade students).
e To encourage others to compete and aspire to achieve higher grades
in their education.
e Toreduce the burden of family members of students to fulfill their
children’s education expenses.

. Beneficiaries of the program

The program is implemented in partnership with zonal education departments,
woreda education offices and schools. In the two zones (North and South Gonder) 45
preparatory schools covered by the project; 27 in North and 18 in South Gonder zone.
Every year six students are selected from each school (3 from 11th & 3 from 12th
grades maintaining female and male balance) to be supported by the project. The
selection criteria includes the following:

e High academic performance of students in 11 and 12t grades,

e Not getting adequate financial support from families,
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¢ Having good conduct and free from addiction of any type.

A committee is formed from each school and the committee selects students eligible
for the scholarship award. The Committee is composed of the following:

The school director 1
Parents representatives 2
Teachers representatives 2
Students representatives 2

At the beginning of every academic year, GRRDA sends a request with templates to
Education Departments of the two zones to send the names of selected students so
that the process is finalized ahead of time. The Education Departments send same
request to preparatory schools administration. Each School committee selects
eligible students for the scholarship opportunity based on the criteria set and record
in the minute which every member should sign. Then the school directors send the
names to the Education Departments with covering letter. Each Education
Department compiles and sends it to GRRDA with covering letter which is duly signed
and stamped.

This is highly process oriented system. This is done deliberately to ensure that the
real target students are selected as well as to ward off any complaints of community
members, parents and students. Moreover, it is to make the process more transparent
and make sure that everybody along the line are responsible and owns the project.

. Implementation strategy

GRRDA had employed a set of strategies to implement the scholarship project.
Among others the following strategies were adapted:

e Partnership: there are a number of partners that are pertinent for the success
of the project. GRRDA is working in partnership with GDCO and Zonal
Education offices. GDCO is providing fund and technical advice in the
implementation of the project while the partnership with the government
supports on facilitation of the selection of students and supporting the overall
process.

e Stakeholders’ participation: stakeholders that include parents, school
administration, teachers and students participate in the process of project
implementation. Moreover, government offices at zonal and woreda level
participate in the process of implementation and evaluation of the process as
well as the results.

e Voluntary technical group: GRRDA uses experts to give service in pro-bono. A
technical group is formed to provide support in project development and
refining proposals as well as following up project implementation. These
volunteers are highly experienced in the wider fields that they have expertize.
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e Mobilizing members and supporters of GRRDA: GRRDA has been raising
awareness of members on annual meetings and other gatherings to inform
members on the progress of the project and the result of the project in
supporting students.

e Ensure that all scholarship beneficiaries have a bank account in their name
and a telephone address.

e The grant is released to students in two instalments; the first after finalizing
the first semester and the second towards the end of the second semester.
The grant is transferred to the accounts of students directly from GRRDA
offices.

6. Accomplished activities in 2020
6.1. The process:

In the reporting year 2019/2020 (2012 E.C.), schools were providing the usual

services up to March 17, 2020. However, due to the outbreak of COVID-19,

schools were closed and students were advised to stay at home. Since then,
there was no any teaching and learning activity until they were reopened in

October 2020. But before the lockdown, the two offices of GRRDA (Gonder and

Debre Tabor) had collected the basic data of students that include:

e Selection of beneficiary students at preparatory level was completed. Six
students from each school were selected from 45 schools (27 from North
Gonder and 18 from South Gonder zones) following the criteria set.

e 270 students (34%female); 162 from North Gonder and 108 from South
Gonder zones were selected by the committee set in each school.

e Official letter containing the list of scholarship beneficiaries with
supporting documents that comprised signed minutes of school committee
members were collected from the Education Departments of the two zones
and submitted to GRRDA branch offices.

e Every student data were collected including their profile with their photos
and bank account.

GRRDA had insufficient fund to pay the first semester for students and was preparing
to initiate fundraising event and to discuss the issue with members during the
General Assembly (GA) of members which was planned by the end of March 2020.
However, due to the outbreak of the virus, state of emergency was declared followed
by lockdown and restriction of movement. Because of this the GA was not conducted.

Sometime before the lockdown, GRRDA board had discussion with the GDCO board
member responsible for the scholarship project Dr. Genet Desta, GRRDA put forward
the issue that GDCO to increase the number of students it is supporting to 200 from
135 and the rest 70 students would be supported by GRRDA. Considering the financial
crisis of GRRDA, the GDCO board decided to cover the whole cost of the 2020
scholarship grant in support of GRRDA. GDCO transferred Birr 547,300 (USD 16,875)
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to GRRDA’s account. GRRDA, hold transferring to students because schools were
closed and students were not learning.

But after schools were reopened in October, GDCO recommended that the scholarship
grant should be paid to students as students have completed more than half of the
academic year of 2019/2020.

Following that advice, GRRDA offices rechecked and verified the students’ data to
ensure that students have returned to schools. GRRDA offices contacted school
directors and checked whether the students are attending or not. Thus GRRDA paid
the grant to students through bank account.

6.2 Payments made for scholarship beneficiaries

6.2.1 North Gonder zone

Planned and accomplishment of the project in North Gonder zone

No. of schools covered by the project from each zone (new zone

structure)
Gonder | North West Central | Total Total students Total
town Gonder Gonder Gonder | schools budget
4 5 3 15 27 162 324,000

Female 55 (34%)
Male 107 (66%)

Accomplishment

a) Preparatory School Students scholarship project

Gonder GRRDA branch office has confirmed that 160 students were back to school

after the reopening of the school and checked other information.

e The amount paid for these students was 160X Birr 200 X 10 months= Birr
320, 000.

6.2.2 South Gonder zone
Preparatory school students

In South Gonder zone, the scholarship program beneficiaries were drawn from18
preparatory schools and 108 students were selected in the reporting year and the
budget earmarked was Birr 216,000. However, when refining the number of students
with school directors two students didn’t returned to school or have quitted. Other
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information of the students such as bank account etc. were checked from school

directors.

Total number of students supported were 106. Each student was

supported with Birr 200 per month for ten months (one school year) which made the
annual support Birr 2000 per student per annum. The total amount paid for all
students was Birr 212,000.

6.3 Overall summary of scholarship project accomplishment

The following table summarizes the overall accomplishments in the reporting year
containing number of beneficiaries and amount of support.

Zone No of No. of beneficiaries Budget performance
schools
Planned | Accom | % Planned | Amount | %
plished paid
N. Gonder 27 162 160 | 98.7 | 324,000 | 320,000 | 98.7
zone
S. Gonder 18 108 106 | 98.1| 216,000 | 212,000 98.1
zone
Total 45 270 266 | 98.5 | 540,000 | 530,000 | 98.1

7. Challenges

The project implementation was with many challenges both internal and external.
The following were the core challenges identified during the reporting period:

Outbreak of COVID-19 was the major challenge in 2020; schools were closed
for nine months, lockdown of businesses and services had caused the
disruption of the socio-economic activities which impacted the overall
situation of the country and the smooth implementation of the scholarship
project.

Inability to raise fund for the project due to fatigue of donors and supporters;
members and supporters of GRRDA were overcrowded of multiple
contributions including from government and local administrations and other
social networks.

So far it has become a challenge to track scholarship awardees to participate
in GRRDA's activities as a way of succession.

As new preparatory schools are established by the government, the number
of preparatory schools requesting to be included in the program is increasing.
In 2020 there were 40 preparatory schools in North Gonder and 24 in S.
Gonder which makes the total to be 64 preparatory schools. . The program is
covering to date 45 schools in the two zones.
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e Follow up and monitoring of the project implementation was a challenge due
to the spread out of the schools and budget constraint for such purposes
coupled by the outbreak of the virus which restricted movement of persons.

8. Conclusion

The country had encountered many challenges in the reporting year that impacted
negatively the socio-economic situation of the country. Ethnic conflict has led to the
death of many people and displacement. The war between the federal government
and the TPLF has caused a lot of people to die and be displaced. While the country
was besieged with political and economic challenges, the outbreak of the pandemic
compounded the problem of the country further.

The year 2019/2020 was a challenge for the implementation of the scholarship
project. COVID-19 caused the major challenge which impacted the socio-economic
situation of the country. Closure of schools due to the pandemic hindered to
implement the project properly. After schools were reopened in October 2019,
GRRDA, reassessed project beneficiaries, checked the data of students that were
selected for the scholarship project. Eventually GRRDA reached 266 students
(98.5%) in the two zones and paid Birr 530,000 (98.1%) to the students.

The heavy rain during the winter season has caused the onset of flood emergency in
four woredas of South and North Gonder Zones which affected 34,000 persons.
GRRDA embarked on raising fund for flood victims. In total Birr 604, 300 was
collected from supporters and donors out of which 64.84% was raised by GDCO. This
fund was allocated to the two zones according to the number of victims in the
woredas. The fund was used for the purchase of improved seed for farmers to replant
the devastated farm land due to the flood. All in all 637 farmers were provided with
improved seed of teff, chickpea and corn (please refer the separate report).

End.
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PADAT A° HCHC
Title First Name Last Name Amount
Mr. | Abunie E. Biru S 200.00
Mrs. | Amsal Woreta S 400.00
Mrs. | Amsale Melaku S  300.00
Anonymous Anonymous | S 5,000.00
ElsaT. Mengistu S 200.00
Mr. Eyasu D. Tadesse S 100.00
Mr. | Eyayu A. Bezuneh S 300.00
Mr. Ferede Bitew S 200.00
Dr. Genet Desta S 1,000.00
Mr. Getnet Habtewold | $  100.00
Hailu Family Fund S 1,000.00
Mrs. | MarthaT. Mengistu S 200.00
Mr. Mersha E. Eshetu S 200.00
Mr. Moges Ayalew S 1,000.00
Prof. | Mulatu Wubneh S 200.00
Dr. Mulugeta Kassahun S  500.00
Dr. Mulugeta Tarekegne S  500.00
Seblewongel R. Mesfin S 100.00
Selam Market & Deli S 300.00
Mr. Tilahun Belay S  100.00
Mr. | Tilahun Yimenu S 125.00
Dr. Tinsay Woreta S 400.00
Mr. | Wallelign Mantegbot | S  500.00
Abba | Woldesemayat S  200.00
Mr. | Wossen Hailu S 100.00
Mrs. | Yeshareg Haileyesus | S  100.00
Mr. Zewdu Belai S 300.00
Total $13,625.00
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